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* Wie sieht die technische Architektur aus?

®* Wie sieht das Zielbild aus?

® Wie starten?







=E [

- Autonomous
Enterprise

(f Wir erleben gerade den groBten Wandel seit der Einfihrung von Cloud Computing. j)
&



®* Compliance




i ‘i‘ceNow
l, SAP
l, Cloud




. Umgqn mit sen

® Grenzen und quluih"i 1 von Al erke p—

® Verantwortungsvolle Nutzung etablieren.
Die groBte Herausforderung ist nicht die EinfUhrung von Al. Die grofte
Herausforderung ist die Befadhigung der Menschen, Al sinnvoll einzusetzen.
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THE PROGRAM

&

O1. IDEA

o e

02. BUILD

03. VOTE

May to June July to Mid-Sept Late September

Solo or pairs. Discover Al use Develop prototypes on Global pitch showdown. Top
cases that transform daily Google's Al stack. Weekly 16 finalists compete for the
workflows or create synchronization with BU ultimate company vote.

disruption. leaders.

| Skalierung ogie danach.
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Knowledge
Sources

Was ist

Retrieval-Augmented
Generation (RAG)

LLM + Daten/Softwaresystem mit

spezifischen (Trainings-) Daten
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LEENA Al AGENTIC Al ARCHITECTURE
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Quelle: https: / /blog.leena.ai/leena-ai-agentic-ai-architecture /



Sources:

EMA: Top Challenges of Agentic Al and How to Solve Them,
techradar : Why most agentic Al projects fail



https://www.ema.ai/additional-blogs/addition-blogs/challenges-agentic-ai-overcoming-them?utm_source=chatgpt.com
https://www.techradar.com/pro/why-most-agentic-ai-projects-fail-and-how-to-avoid-being-one-of-them?utm_source=chatgpt.com




Al
SUMMER
GAME

INNOVATION UNLEASHED




THE PROGRAM

=

O1. IDEA

May to June

Solo or pairs. Discover Al use
cases that transform daily
workflows or create
disruption.

o

02. BUILD

July to Mid-Sept

Develop prototypes on
Google's Al stack. Weekly
synchronization with BU
leaders.

w

03. VOTE

Late September

Global pitch showdown. Top
16 finalists compete for the
ultimate company vote.




GROUND RULES

Google Exclusive Stack:

Google Environment (Gemini, Notebook LM, etc...) If you would s 2 % 4
need something else in particular, please reach out to us :

G

Privacy First: Zero PIl or customer-identifying data exposure.

IP Safety: No regulated, contractual, or sensitive data input.

:Q Audit: Mandatory human review of all Al-generated output.




BUSINESS UNIT WINNER

16 individual prizes awarded by Business Unit
committees.

€2500

GRAND PRIZE

The ultimate trophy, voted by the entire global
organization.




STEP_O1
TEAM UP

Form your duo within the
next 2 weeks.

STEP_03

BUILD

Finalize prototypes by
s, September 15th.

STEP_O1
BRAINSTORM

Unlock ideas in your
Team teams this week.

Let theideas come.

STEP_04
VOTE

Global finale showdown
late September.
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